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01 Executive Career Decision
Two separate answers: which Dutch career route to pursue, and whether you are ready to apply to specific
vacancies.

The current primary route is Backend Engineer.

Backend Engineer
High

Conditional

PRIMARY ROUTE

Backend Engineer

High route confidence

PURSUE SELECTIVELY

Platform Engineer

Medium route confidence

DO NOT PRIORITISE YET

Engineering Manager

Low route confidence

W H Y  T H I S  I S  T H E  P R I M A RY  R O U T E

Backend engineering rests on your strongest
evidence — senior ownership of backend
services. It is the only route mapped with high
confidence, and the only route with current, usable
Dutch market evidence. E1 M1 M2
Role analysis

A P P L I CAT I O N  R E A D I N E S S :  C O N D I T I O N A L
E 1 O 1 O 2

1. Put your main programming language and
framework on record. E1

Resolves: No programming language,
framework or years of experience are
evidenced.

2. State your total years of professional software
development. E1

Resolves: No programming language,
framework or years of experience are
evidenced.

I M M E D I AT E  N E XT  S T E P  ·  N E XT  2  W E E K S

Put your stack on record: the languages, frameworks and data stores behind the services you own. Resolves
the application blocker in section 07.

CA R E E R  R O U T E  D E C I S I O N

P R I M A RY  D U TC H  R O U T E R O U T E
C O N F I D E N C E

A P P L I CAT I O N  R E A D I N E S S

The route is relevant, but one or more material
requirements are not yet evidenced. None is
contradicted.

Your stack and years of experience are not yet on record, so which vacancies you can compete for is still
open. The route itself does not depend on them.
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02 Your Professional Position
What level you are operating at, what supports it, and what the evidence does not yet show.

LEVEL Senior · band confidence high · overall seniority confidence high

PROFESSION Software Engineer · Software, IT and digital · role-mapping confidence high

WHAT TRANSFERS WELL Depth of professional practice · strong, high confidence E1
Leads the design and operation of production backend services in the current
role.

Ownership · strong, medium confidence E1 E2

Owned a service area end to end and delivered a platform other teams adopted.

Leadership · moderate, medium confidence E1

Led a team of five for part of the current role.

WEAKER Commercial and customer exposure · weak E1

No customer-facing or commercial responsibility is described.

NOT ASSESSED OR NOT
APPLICABLE

Not assessed (evidence not sufficient to assess): Complexity, Decision
authority, Scale, Impact, Transferability, Career depth, Skill currency, Recency.

Career depth vs current skill evidence
DIMENSION WHAT THE EVIDENCE SHOWS

Career depth Career depth was not assessed: the submitted evidence was not sufficient to assess it.

Skill currency Skill currency was not assessed: the submitted evidence was not sufficient to assess it.
Career depth is not treated as proof that a current technical stack is market-ready.



4 / 13FARDALENS · Netherlands Career Outlook

03 Dutch Role Strategy
The routes recorded in the reviewed strategy, in its order, with no numeric score. A stance concerns the route;
whether to apply to a specific vacancy is answered in section 04.

Backend Engineer PRIMARY ROUTE

Route confidence High

Why Senior backend service ownership is the core of senior backend roles in the
Dutch market. E1 M1 M2 Role analysis

Dutch market Credible opportunity · strong evidence when last checked (1 September 2026)

Opportunities in this
report

O1 O2

Platform Engineer PURSUE SELECTIVELY

Route confidence Medium

Why The internal platform you delivered is platform engineering in substance, but no
cloud-infrastructure work is evidenced and the market evidence needs a re-
check. E2 M3 Market analysis

Dutch market Conditional opportunity · stale evidence (14 May 2026)

Opportunities in this
report

O3

Engineering Manager DO NOT PRIORITISE YET

Route confidence Low

Why Leadership evidence is moderate — one team, for part of one role — and no
Dutch market assessment exists. E1 Role analysis

Dutch market No Dutch market assessment was recorded for this route.

Opportunities in this
report

None of the three opportunities is aligned to this route.
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04 Current Opportunity Matches
Three vacancies on employer career pages that were open when checked, showing how the reviewed routes
appear in the market. Each is analysed against your evidence. The order is not a ranking, and there is no match
score.

Application readiness:

READY the captured hard requirements are evidenced and none is contradicted; not a guarantee of an
interview or offer

CONDITIONAL the route fits; a material requirement is not yet evidenced, none is contradicted

NOT READY YET a requirement is contradicted, or the role is not a priority now

At a glance
OPPORTUNITY ROUTE EXPERIENCE ASKED LANGUAGE READINESS

O1 Northwind Payments Primary route 6+ years of software
development

Full professional
English

Conditional

O2 Polder Logistics Primary route 5+ years of
professional Java

English; Dutch not
required

Conditional

O3 Dune Cloud Secondary route 7–10 years Not published Conditional
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OPEN AT EMPLOYER SOURCE · checked 30 September 2026, 08:40 UTC

O1  Northwind Payments — Senior Backend Engineer (Java), Merchant Platform

CONDITIONAL

T H E  VACA N C Y

Location Amsterdam

Salary Not published

Experience 6+ years of software
development

Language Full professional English

Arrangement Office-first, three days a week

Requirements Java, REST APIs, PostgreSQL,
Distributed systems

Source Northwind Payments career
page (careers.northwind-
payments.invalid)

FA R DA L E N S  A N A LY S I S

Route Primary route · Backend Engineer

Why relevant A senior backend role on a shared
merchant platform used by other teams
— it draws on both of your strongest
signals.

Your evidence E1  Page 1, Experience — current role
E2  Page 2, Experience — platform

lead

Missing
evidence

Java; 6+ years of development

Main gap Java and 6+ years are not evidenced.

Readiness: Conditional. The route is relevant, but one or more material requirements are not yet evidenced. None
is contradicted.

V E R I F Y  B E F O R E  A P P LY I N G

Show hands-on Java service work.

Show 6+ years of software development.

Open at the employer source when checked on 30 September 2026. Reconfirm before applying.

https://careers.northwind-payments.invalid/vacancies/4821-senior-backend-engineer-java
https://careers.northwind-payments.invalid/vacancies/4821-senior-backend-engineer-java
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OPEN AT EMPLOYER SOURCE · checked 30 September 2026, 09:15 UTC

O2  Polder Logistics — Senior Software Engineer, Warehouse Systems

CONDITIONAL

T H E  VACA N C Y

Location Rotterdam

Salary EUR 5,800–7,200 gross per
month, as published

Experience 5+ years of professional Java

Language English; Dutch not required

Arrangement Not published

Requirements Java, Spring, Kafka, PostgreSQL

Source Polder Logistics career page
(jobs.polder-logistics.invalid)

FA R DA L E N S  A N A LY S I S

Route Primary route · Backend Engineer

Why relevant A senior backend role building the
services behind warehouse operations
— the clearest example of your primary
route.

Your evidence E1  Page 1, Experience — current role

Missing
evidence

5+ years of Java; Messaging (Kafka)

Main gap Five years of Java specifically are not
evidenced.

Readiness: Conditional. The route is relevant, but one or more material requirements are not yet evidenced. None
is contradicted.

V E R I F Y  B E F O R E  A P P LY I N G

Show 5+ years of professional Java.

Open at the employer source when checked on 30 September 2026. Reconfirm before applying.

OPEN AT EMPLOYER SOURCE · checked 29 September 2026, 15:05 UTC

O3  Dune Cloud — Platform Engineer, Compute CONDITIONAL

T H E  VACA N C Y

Location Utrecht

Salary Not published

Experience 7–10 years

Language Not published

Arrangement Hybrid

Requirements Kubernetes, Terraform, Go

Source Dune Cloud career page
(werkenbij.dune-cloud.invalid)

FA R DA L E N S  A N A LY S I S

Route Secondary route · Platform Engineer

Why relevant An internal compute platform serving
many engineering teams — the same
shape as the platform you delivered.

Your evidence E2  Page 2, Experience — platform
lead

Missing
evidence

Public-cloud or Kubernetes work;
Infrastructure as code; 7+ years

Main gap No cloud-infrastructure work is
evidenced.

Readiness: Conditional. The route is relevant, but one or more material requirements are not yet evidenced. None
is contradicted.

V E R I F Y  B E F O R E  A P P LY I N G

Show hands-on Kubernetes and infrastructure-as-code work.

Show 7+ years of experience.

Open at the employer source when checked on 29 September 2026. Reconfirm before applying.

https://jobs.polder-logistics.invalid/en/vacancies/senior-software-engineer-warehouse
https://werkenbij.dune-cloud.invalid/platform-engineer-compute
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05 Dutch Market Reality
What the market evidence checked for this report shows, how it reads, and what it means for your routes.
Market opportunity describes the role in the Netherlands; your fit is covered in sections 02 and 03.

Backend Engineer · market evidence last checked 1 September 2026

EVIDENCE Steady demand for senior backend engineers across payments, logistics and
SaaS employers. A broad employer pool, concentrated in the Randstad.
Published ranges for comparable senior roles cluster around EUR 5,000–6,500
gross per month. English is widely accepted; Dutch is an advantage in client-
facing teams. M1 M2

INTERPRETATION Credible market opportunity · strong evidence when last checked · mapped as
primary route

IMPLICATION Route stance in this report: primary route.

Platform Engineer · market evidence last checked 14 May 2026

EVIDENCE Demand is concentrated in larger organisations with in-house platform teams. A
narrower employer pool than for backend roles. M3

INTERPRETATION Conditional market opportunity · stale evidence · mapped as secondary route

IMPLICATION Route stance in this report: pursue selectively.

LIMITATIONS The market evidence was stale when assessed. This market evidence was not
used as the basis for a judgment. Further market research was recorded as
needed.
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06 Market Access & Constraints
Whether you can take up Dutch employment, kept separate from whether your profile fits the roles. This
covers work authorisation only; it is not immigration advice.

CURRENT STATUS Open access to the Dutch labour market S1 S2

ASSESSMENT Free-movement basis: Established
Current Dutch work authorisation: Open access
Future work-authorisation route: Not required
Assessed with high confidence as of 1 September 2026.

WHAT IT  MEANS IN
PRACTICE

Employer-sponsored work authorisation is not a constraint for this candidate.

OPEN CONSTRAINTS No unresolved work-access item was recorded.

07 Gap Analysis
Only gaps recorded in the reviewed strategy, grouped by what they affect.

DECISION-CHANGING GAP  No decision-changing gap is open in this report.

APPLICATION BLOCKER

The route stands, but applying to specific vacancies should wait until it is resolved.

GAP WHY IT MATTERS AFFECTS

Skills and experience
No programming language,
framework or years of experience
are evidenced. E1 O1 O2

All three vacancies screen on a named stack and a
minimum number of years. It decides where you apply,
not which route you pursue.

Applying to specific
vacancies

IMPORTANT GAP

Worth resolving: it affects confidence or the quality of next steps, not the route decision.

GAP WHY IT MATTERS AFFECTS

Market
The platform-engineering market
evidence dates from May 2026.

M3 Market analysis

The secondary route cannot be sized until the market is
re-checked.

Confidence in the
secondary routes
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LOWER-PRIORITY GAP

Limited effect on the decision.

GAP WHY IT MATTERS AFFECTS

Professional evidence
No customer-facing or
commercial exposure is
evidenced. E1

Relevant only for client-facing teams. Nothing at present

NO GAP IDENTIFIED

Checked, and not a constraint.

GAP WHY IT MATTERS AFFECTS

Market access
Open access to the Dutch labour
market is established. S1 S2

Not a constraint on any route. Nothing at present

08 What To Do Next
The sequence recorded in the reviewed strategy.

R E A D I N E S S  GAT E

Application readiness is conditional. Resolve the conditions in section 01 before applying to specific vacancies;
the route stays Backend Engineer.

Next 2 weeks

1. Put your stack on record: the
languages, frameworks and data
stores behind the services you
own. E1

Resolves the application blocker
in section 07.

Addresses: No programming
language, framework or years of
experience are evidenced.

2. Reconfirm each of the three
vacancies on the employer page
before applying. O1 O2

Vacancy status can change after
the check date.

Next 30 days

1. Apply to backend vacancies
that pass the readiness
conditions, leading with your
backend service ownership.

E1 M1 M2

Backend is the primary route
and your strongest verified
evidence.

Next 60–90 days

1. Re-check the platform-
engineering market before
opening that lane. M3

The platform market evidence
is stale.

Addresses: The platform-
engineering market evidence
dates from May 2026.
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09 What Not To Prioritise
Routes or priorities the reviewed strategy says not to prioritise yet, with the recorded reason for each.

DO NOT PRIORITISE YET WHY

Engineering Manager roles Role confidence is low and there is no Dutch market assessment for the route.
Revisit once sustained people management is evidenced. E1 Role analysis

Generic “Software Engineer”
applications

They dilute your one evidenced differentiator — senior backend ownership —
and compete in roles your evidence does not support. E1 E2

Salary-led targeting Published market ranges describe comparable roles; they are not calibrated to
your stack or years. M1 M2
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10 Evidence & Source Register
Every citation label used in this report, and what it points to.

Professional evidence
LABEL SOURCE DETAIL DATE

E1 Your CV — Page 1, Experience — current role Tech lead for the backend
services of a merchant payments
product; owns service design, on-
call and releases for a team of
five.

Reliability: high · current

Undated

E2 Your CV — Page 2, Experience — platform
lead

Designed and delivered an
internal deployment platform
adopted by six product teams.

Reliability: medium · recent

30 November 2025

Dutch market sources
LABEL SOURCE DETAIL DATE

M1 Example Employment Agency — ICT labour
market outlook 2026

Government publication Checked 1 September
2026

M2 Example Statistics Office — ICT vacancies,
second quarter 2026

Official statistics Published 14 August
2026 · Checked 1
September 2026

M3 Example Industry Association — Platform
engineering demand survey 2026

Industry report Published 30 April 2026
· Checked 14 May 2026

Work-access sources
LABEL SOURCE DETAIL DATE

S1 Example Government Portal — Which permits
do foreign workers need?

Official guidance Checked 1 September
2026

S2 Example Immigration Authority — Working in
the Netherlands as an EU, EEA or Swiss citizen

Official guidance Checked 1 September
2026

Opportunity sources
LABEL SOURCE DETAIL DATE

O1 Northwind Payments — Senior Backend
Engineer (Java), Merchant Platform

Employer career page

Open at the employer source
when checked

Checked 30 September
2026, 08:40 UTC

https://www.employment-agency.example.invalid/ict-outlook-2026
https://www.employment-agency.example.invalid/ict-outlook-2026
https://www.statistics-office.example.invalid/ict-vacancies-2026-q2
https://www.statistics-office.example.invalid/ict-vacancies-2026-q2
https://www.industry-association.example.invalid/platform-survey-2026
https://www.industry-association.example.invalid/platform-survey-2026
https://www.government-portal.example.invalid/faq/work-permits
https://www.government-portal.example.invalid/faq/work-permits
https://immigration-authority.example.invalid/eu-citizens/working
https://immigration-authority.example.invalid/eu-citizens/working
https://careers.northwind-payments.invalid/vacancies/4821-senior-backend-engineer-java
https://careers.northwind-payments.invalid/vacancies/4821-senior-backend-engineer-java
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LABEL SOURCE DETAIL DATE

O2 Polder Logistics — Senior Software Engineer,
Warehouse Systems

Employer career page

Open at the employer source
when checked

Checked 30 September
2026, 09:15 UTC

O3 Dune Cloud — Platform Engineer, Compute Employer career page

Open at the employer source
when checked

Checked 29 September
2026, 15:05 UTC

11 What Could Change The Decision
This judgment rests on the evidence used for this report. New evidence or events like these could change it.

IF THIS HAPPENS WHAT IT COULD CHANGE

Your main stack turns out not to be Java. Non-Java experience alone does not change the route decision;
evidence about the nature and depth of your backend work could. The
two Java vacancies would be replaced by backend vacancies in your
stack. E1 O1 O2

Your recent work proves to be mostly cloud
infrastructure.

Platform Engineer could become the primary route, subject to a market
re-check. E2 M3

A different work-authorisation basis applies. It would reopen the market-access conclusion — a decision-changing
change. S1 S2

Limitations of this report

Each vacancy was open at the employer source on the check date shown. Employers can close or change
a vacancy at any time, so reconfirm before applying.

Salary, language and work-arrangement details appear only where the employer published them.

Market evidence reflects the check dates shown in section 05.

Where your evidence does not show something, this report says so instead of assuming it.

This report supports a career decision. It is not a guarantee of an interview, an offer or employer
acceptance.
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https://jobs.polder-logistics.invalid/en/vacancies/senior-software-engineer-warehouse
https://jobs.polder-logistics.invalid/en/vacancies/senior-software-engineer-warehouse
https://werkenbij.dune-cloud.invalid/platform-engineer-compute

